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1 Introduction 
 

The Capital Requirements Directive ('the Directive'), the European Union's implementation of the 
Basel II Accord, establishes a regulatory framework comprising of three 'Pillars': 

 Pillar 1 sets out the minimum capital required to meet a firm's credit, market and 
operational risks; 

 Pillar 2 requires a firm to undertake an Internal Capital Adequacy Assessment Process 
('ICAAP') that establishes whether the Pillar 1 capital is adequate to cover all the risks 
faced and, if not, calculates the additional capital required. The ICAAP is reviewed by the 
Financial Conduct Authority ('FCA') through a Supervisory Review and Evaluation Process 
('SREP'), and; 

 Pillar 3 requires a firm to disclose specific information concerning its risk management 
policies and procedures as well as the firm's regulatory capital position. 

From 1 January 2014, Britannia Global Markets Limited (then 'Berkley Futures Limited') was required 
to comply with Basel III requirements, which are implemented through the Directive and the Capital 
Requirement Regulation (‘CRR'), collectively referred to as CRD IV. These regulations are implemented 
in the UK through the Prudential Sourcebook for Investment Firms (IFPRU) and Prudential Sourcebook 
for Banks, Building Societies and Investment Firms (BIPRU). 

This document contains the disclosures outlined in Part 8 of the CRR and BIPRU 11 of the FCA 
Handbook, fulfilling the disclosure requirements under these regimes and making them accessible to 
clients and market participants. 

2 Disclosure Policy 
 

In accordance with BIPRU 11.3.3 and Article 431 of the CRR, Britannia Global Markets ('BGM', ‘the 
Firm’) has adopted a formal disclosure policy to comply with the requirements set out in CRD IV, and 
has procedures in place for assessing the appropriateness of the disclosures, including verification and 
frequency.  

Pillar 3 disclosures will be as at the Accounting Reference Date that is the last day of the calendar year 
and any figures included in this document will be based on the audited accounts as at that date. 

Disclosure requirements are assessed to reflect the risk profile of the firm. Where information has 
been deemed to be immaterial, confidential or proprietary in nature, BGM has taken advantage of 
Article 432 of the CRR where a firm may omit one or more of the required disclosures on these 
grounds.  
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Location of Disclosure 

In accordance with BIPRU 11.3.8 and BIPRU 11.3.10, Article 433 and 434 of the CRR, BGM will publish 
this disclosure at least annually on the firm's website, https://www.britannia.com/gm 

 
 Verification  

The information contained in this document has not been audited by Britannia's external auditors, as 
this is not a requirement, and does not constitute any form of financial statement and must not be 
relied upon in making any judgement on Britannia Global Markets Limited.  
 
The Pillar 3 disclosures have been reviewed and approved by the Board of Directors (‘the Board’) of 
BGM. 

3 Scope of Application of Directive Requirements 
 
3.1 Overview of Britannia Global Markets 
Britannia is a bespoke, all-encompassing, brokerage house that offers clients the ability to trade a 
multitude of markets worldwide 

A member of the Dubai Gold and Commodities Exchange (DGCX), the London Stock Exchange, FIA 
Europe and a Category 2 Member of the London Metal Exchange (LME) 

Britannia offers Matched Principal and Agency brokerage services in Futures and Options, CFDs, 
Forex, Equities, Bullion. 

Accounts available include professional, corporate, partnership, self-invested personal pension 
(SIPPs), trust and hedge fund accounts 

Clients may trade online through various platforms 24 hours a day or over the telephone from 6:30 
am until 9:15 pm (London time) 

Online clients have access to our dealing desk as a back-up service between these hours 

3.2 Capital Ratio 
BGM is required to maintain a minimum capital ratio, based on the following:  

 Common Equity Tier 1 (‘CET1') Capital requirement of 4.5% 
 Tier 1 Capital requirement of 6% 
 Total Own Funds or Pillar 1 requirement of 8% 

3.3 Capital Ratio at 31 December 2020 
The CET1 ratio is CET1 divided by the Total Risk Exposure Amounts ('TREA').  BGM is required to hold, 
as its Pillar 1 requirement, 8% of this figure. 
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  31 December 2020 
Capital Ratio £ 

  
Own Funds                        30,602,707  

  
Total Risk Exposure Amounts                        53,862,838  

  
Capital Ratio 57% 

 

Common Equity Tier 1 Capital comprises share capital, retained earnings and reserves, there is no 
Additional Tier 1 or Tier 2 Capital. BGM held significant surplus capital over its total requirements as 
at 31 December 2020. 

4 Risk Management 
 
4.1 Risk Management Overview 
The Board defines the firm's appetite to incur risk in the various aspects of its activities (the Risk 
Appetite Statement) and requires executive management to produce an integrated framework of 
controls (the Control Framework) to maintain operations at the firm within those prescribed limits.   

Risk identification  

All material risks to which the firm is exposed have been identified in BGM's Risk Register. 
Consideration is given to the effectiveness of the risk controls and mitigations in place.   

Capital assessment  

Analysis is made of the amount of capital that would be absorbed in the event of one or more of the 
risks materialising after the normal controls and mitigations were utilised.  

Stress and scenario testing 

BGM performs various stress test scenarios which combine events over a protracted period of time.  
These risks can be correlated or non-correlated and include consideration of the impact of systemic 
failures. 

Overall ICAAP outcome  

Following calculation of the amount of additional capital required under Pillar 2, results are discussed 
and documented by senior management in the light of the applied stress tests to determine whether 
any further amounts of capital are required over and above the prescribed total.   

4.2 Risk Appetite 
As part of its strategic reviews and planning, the Board regularly assesses its risk appetite in 
considering new products, new geographies and expansion of the firm in general. 
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BGM defines risk appetite as the amount and type of risk that the firm is prepared to accept or retain 
in pursuit of its strategy. 

The statement contains a set of high-level principles that look to balance both the qualitative and 
quantitative measures that provide an indication of increasing or decreasing risk levels.  These are 
designed to alert Senior Management that levels of risk could be approaching an unacceptable level, 
thus enabling the triggering of an appropriate response. 

The Board accepts risk to varying degrees in each area and a breakdown of its risk appetite is as 
follows: 

Business and strategic risk – Business risk is the risk that BGM underperforms due to risks to the 
current business model.  Strategic risk is the risk that BGM does not meet its objectives.   As the 
business looks to evolve and change its offering, it faces both Business and Strategic risk.  BGM is 
willing to accept a certain level of risk to continue to operate and to implement new business 
projects. These risks are assessed on an ongoing basis and each project is assessed on its merits. 

Counterparty credit risk – Counterparty credit risk is the risk that the counterparty to a transaction 
could default before the final settlement of the transaction's cash flows.  Limits per counterparty and 
limits that BGM faces overall are set and assessed on an ongoing basis.   

Operational risk - Operational risk is the risk of loss resulting from inadequate or failed internal 
processes, people and systems or from external events.  Operational risk events are assessed and 
escalated where appropriate. Consideration is given to additional controls to mitigate any further 
occurrences. 

Credit risk – Credit risk refers to the risk that a client and/or other counterparty, will default on its 
contractual obligations, thus resulting in financial loss to the Group. Exposures to credit risk arise 
principally from exposures  surrounding Firm cash deposited with banking counterparties. 

Liquidity risk – Liquidity risk is the risk of BGM failing to meet its short-term obligations.  BGM 
assesses its current and projected liquidity positions to ensure that it is always able to meet its 
obligations.  

Market risk – Market risk is the risk of losses on financial investments caused by adverse price 
movements.  The nature of BGM's business model is such that it does not look to expose itself to any 
market risk losses.   

Risk of excessive leverage – The risk that the cost of leverage outweighs any returns that arise from 
the leveraged trading.  As BGM only trades on margin where there has been a corresponding client 
trade this risk is significantly mitigated.  

Internal controls are designed and reviewed to ensure risk is mitigated to within acceptable levels. 

The Board, however, recognises that it is necessary to assume risk in specific areas. For example, the 
firm is susceptible to fluctuations in investment markets and will bear losses from financial and 
operational risks from time-to-time, either as reductions in income or increases in operating costs. 
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At least annually BGM's risk appetite will be reviewed as appropriate to ensure it remains aligned to 
strategic goals.  

4.3 Risk Management Framework 
The Risk Governance Framework is based on the three lines of defence concept: 

First line responsibility for monitoring and controlling risk is assumed at the operating level and 
separately managed through the respective areas of the business. 

Second line of responsibility is the activity of the Risk and other Executive Committees of the Board.  
The Risk committee receives and reviews formal periodic reports and requests ad hoc information on 
the risks within the firm from the owners of the various key risks.  The Risk committee also has the 
ability to commission external advisors to address any weaknesses it perceives in the structure or 
operation of controls. 

Third line remains with the Board of Directors itself, since it has statutory and regulatory duties to 
ensure that all the internal controls in operation are appropriate and functioning adequately. 

4.4 Risk Register 
 

4.4.1 Management and Governance 
The key risks have been established with careful consideration to the Basel II categorisation criteria 
with a full analysis of the potential impacts each of these key risks has on the business.  

 

5 Capital Resources 
 

The calculation is based on the balance sheet of Britannia Global Markets in accordance with Article 
437 (1a) (CRR). 
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6 Capital Resources 
 

The regulatory capital resources of Britannia, calculated in accordance with FCA regulations, as at 31st 
December 2020 were as follows: 

 

 

 

31 December 2020
Common Equity  Tier 1 Capital £

Share Capital 17,820,801

Retained Earnings 12,781,906

Total Common Equity Tier 1 less deductions 30,602,707

Total Capital Resources 30,602,707

Reconciliation to Financial Statements

Shareholders' Equity 30,602,707

Total Capital Resources 30,602,707
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6.1 Capital Requirement 

 

6.2 Credit Risk Capital Requirement 
BGM uses the Standardised Approach under CRR Title II, Chapter 6 and Articles 111-141 to calculate 
the risk-weighted exposure amounts.  The following table analyses the credit exposures of BGM 
broken down by exposures class:  

 

 

BGM does not treat client money accounts held under trust arrangements in segregated client money 
bank accounts as credit exposures of the Firm. 

External Credit Assessment Institutions 

The Firm applies credit assessment to government, corporate and institution exposures, using a 
recognised credit bureau. 

Capital Requirement Risk  Exposure Amounts
31 December 2020 31 December 2020

Capital Requirements £ £

Credit & Counterparty Credit risk
Credit risk 1,994,462                           24,930,772                           
Counterparty Credit risk 880,623                               11,007,783                           

Total Credit Risk 2,875,084                 35,938,555                 

Market Risk 
Foreign Exchange PRR 279,566                               3,494,570                              
Commodity PRR -                                         
Interest Rate PRR -                                         

Total Market Risk 279,566                    3 ,494,570                   

Operational Risk 1,154,377                 14,429,713                 

Total 4 ,309,027                 53,862,838                 

CET1 Ratio 57%

Exposure Asset Class Total Exposures RWAs Total

Institutions 48,334,412                              15,281,056                        
Government 142,314                                    -                                       
Corporates 2,820,365                                2,820,365                          
Other items 6,829,351                                6,829,351                          

Tota l 58,126,442                24,930,772            

31 December 2020 (£)
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Credit Risk Mitigation 

Existing Credit Exposures are mitigated by valid collateral, implemented by using industry-standard 
documentation. 

6.3 Geographical Analysis of Credit Risk Exposures 

 

6.4 Analysis of Impaired and Past Due Exposures 
The Firm monitors receivables extensively and reviews where an impairment might be necessary as 
part of a monthly review process. As at 31st December 2020, there were no material provisions.  

6.5 Analysis of Credit Exposures by Residual Analysis 
All the Firm's material risk-weighted assets are on-demand, and therefore, a residual maturity 
breakdown of all exposures as required by the CRR has not been deemed necessary.  

6.6 Market risk Capital Requirement 
The Pillar 1 market risk capital requirements are calculated in accordance with CRR Title IV. The 
following table illustrates the firm's minimum market risk capital requirement and risk exposure 
amount: 

 

6.7 Non-Trading Book Exposures in Equities 
As at 31st December 2020, the firm had an exposure of £169k, comprising of equity in LME Holdings 
Limited which is required to be held as part of BGM’s exchange membership 

6.8 Exposures to Interest Rate Risk in the Non-Trading Book 
Earnings or risks from changes in interest rates on the short-term deposits with banks and brokers 
would be limited. Therefore, Interest rate risk is not material to BGM's future cash flows. 

6.9 Operational Risk  
BGM has adopted the basic indicator approach for the calculation of the Pillar 1 capital requirement 
for operational risk. This is calculated as 15% of the average relevant income for the firm over the 
previous three financial years. The Operational Risk Capital requirement was £1,154,377 as at 31st 
December 2020. 

Exposure Asset Class UK EMEA APAC Americas Exposure Total RWAs Total

Institutions 31,581,562                              854,821                              188,822                  15,709,207                  48,334,412                     15,281,056               
Government 142,314                                    142,314                           -                              
Corporates 2,820,365                                2,820,365                        2,820,365                  
Other items 6,829,351                                6,829,351                        6,829,351                  

Total 41,373,592                854,821                  188,822         15,709,207        58,126,442          24 ,930,772      

31 December 2020 (£)

 
Market Risk  Asset Class Methodology Capital Requirement Risk  Exposure Amounts

Currencies Standardised method - Article 352 279,566                           3,494,570                             

Tota l 279,566                 3,494,570                  

31 December 2020 (£)
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6.10 Capital Buffers 
BGM claims an exemption under CRD Article 129 (2) and IFPRU 10.7.2 R, where the firm meets the 
definition of a small or medium-sized enterprise under European Commission Recommendation 
2003/361/EC Article 2. 

6.11 Encumbered assets 
Encumbered assets are those that have been pledged or are subject to any form of arrangement to 
secure, collateralise or credit enhance, any transaction from which it cannot be freely withdrawn. The 
definition is not based on an explicit legal definition, but rather on economic principles. 

 

7 Remuneration 
The following disclosures are made in compliance with Article 450 of the CRR regulations. 
 

7.1 Remuneration Policy 
The Firm has a remuneration policy that applies to employees of BGM.  It is the Firm's intention that 
the total remuneration of its employees recognises team and individual performance and the 
contribution made by each employee to overall long-term success of the firm.  

Fixed remuneration paid to employees is determined considering an individual's level of knowledge, 
skills, competencies and experience. The Firm ensures that fixed remuneration is comparable to 
current market rates. 

Any variable remuneration paid to employees must be consistent with BGM’s remuneration policy.  
Variable remuneration is used to promote sound, and effective risk management, discouraging risk-
taking in excess of the Board-approved risk appetites, and to encourage and reinforce behaviour in 
respect of the Firm's cultural values. 

7.2 Remuneration Governance 
The Firm's remuneration policy is considered and adopted by the Remuneration Committee and 
approved by the Board.  

Carrying amount of Carrying amount of
encumbered assets unencumbered assets
31 December 2020 31 December 2020

£ £

Loans on demand 22,438,687                        24,671,786                           

Equity Instruments 169,340                               -                                            

Other assets 1,037,261                           9,707,284                              

Assets of the reporting institution 23,645,288              34 ,379,070                 
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The term of office of each member of the Remuneration Committee is reviewed periodically, and 
changes in membership are approved by the Board 

The Remuneration Committee annually reviews the remuneration of the Firm's Remuneration Code 
staff and can apply influence on variable remuneration payments. 

7.3 Remuneration Broken Down by Staff Categorisation 
Britannia Global Markets Limited has one key business activity, that of broking, and under BIPRU  
11.5.20R, the firm does not consider that it is 'significant in terms of size, internal organisation and 
nature and scope of its activities', so is not required to disclose the quantitative information referred 
to in BIPRU 11.5.18R at the level of senior personnel. 

The Firm only has a small number of Code Staff. Therefore, it has deemed the disclosure of aggregate 
quantitative information on remuneration and break down by business area to be disproportionate 
and pose a compromise to the individual’s confidential information. Quantitative data is therefore 
withheld. 

BGM falls within FCA proportionality Level 3 and as such this disclosure is made in line with the 
requirements for a Level 3 Firm.    

 


